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YEA'S 
CFLEBRATING 
1HF MAHATMA 

arding Scaling up Testing for COVID-19 

rom : secy-moef <secy-moef@nic.in> 

ject : Regarding Scaling up Testing for COVID-19 

To : cs-ap <cs@ap.gov.in>, cs-arunachal@nic.in, Kumar Sanjay 
Krishna IAS <cs-assam@nic.in>, Chief Secretary Bihar <cs-
bihar@nic.in>, Chief Secretary Office <csoffice.cg@gov.in>, Chief 
Secretary <cs-goa@nic.in>, chiefsecretary@gujaratgovin, Keshni 
Anand Arora <cs@hry.nic.in>, Shri Anil Kumar Khachi <cs-
hp@nic.in>, cs-jandk <cs-jandk@nic.in>, 
bharatbhushanvyasias@gmail.com, Shri Sukhdev Singh <cs-
jharkhand@nic.in>, cs@karnataka.gov.in, officeofcs@gmail.com, 
Chief Secretary, Government of Kerala <chiefsecy@kerala.gov.in>, 
cs <cs@mp.nic.in>, chiefsecretary@maharashtra.gov.in, cs-
manipur <cs-manipur@nic.in>, cso-meg <cso-meg@nic.in>, cs 
miz <cs_miz@redifmail.com>, Chief Secretary Nagaland 
<csngl@nic.in>, Chief Secretary Odisha <csori@nic.in>, Chief 
Secretary, Punjab <cs@punjabmail.gov.in>, 
csraj@rajasthan.gov.in, Prakash <cs-skm@nic.in>, cs@tn.gov.in, 

tnstateeoc@gmail.com, Chief Secretary <cs@telangana.gov.in>, 
cs-tripura <cs-tripura@nic.in>, CHIEF SECRETARY GoUP 
<csup@nic.in>, chief secretary <cs-uttarakhand@nic.in>, cs-
westbengal <cs-westbengal@nic.in>, Chief Secretary Andamans 

111111 	 <cs-andaman@nic.in>, Manoj Panda <adviser-chd@nic.in>, 
Administrator DD & DNH <administrator-dd-dnh@nic.in>, Shri 
Vijay Kumar Dev <csdelhi@nic.in>, Farooq Khan <lk-
admin@nic.in>, Chief Secretary CS, Puducherry <cs.pon@nic.in> 

csup@nic.in  

Mon, Apr 13, 2020 11:15 AM 

01 attachment 

Sir, 

As directed by Secretary, MoEF&CC, Govt of India and Chairman, Empowered Group-2, kindly find 
attached a scanned copy of letter written by him to all Chief Secretaries/all Administrators of 
States/UTs on the subject cited above. 

Regards 

PPS to Secretary 

C.K. Mishra 
Secretary 
Mb o Environment, Forest & Climate Change 
Tel.No.24695262/24695265 
Fax No.24695270 

Lr to CSs regarding scaling up testing.pdf 
3 MB 
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SECRETARY 

GOVERNMENT OF INDIA 

MINISTRY OF ENVIRONMENT, FOREST AND CUMATE CHANGE 

C.K.Mishra 

D.0.07/COVID/EG-2/2020 

bts„,ckzirtAmbut Adtab4.0a,  

I write to you as Chairman of the Empowered Group-2. 

12th April 2020 

Let me express my gratitude to al 
that we scale up testing. One of the c 
increasing the number of testing laborato 

erst;prip to use every possible resource to collei 
,‘ 	want to be successful in this effort, we wi 

t 1 	7-
its  full capacity. 

of you for having worked really hard to ensure 
ritical factors in this exercise of scaling up is 
let which we are continuously doing. The effort 
tively ensure that we are able to reach out. If we 
I have to ensure that every laboratory is used to 

 

You would appreciate that if we wz nt to use the capacity of the lab round-the-clock, 
we will need additional manpower. ICMF has worked out the requirement of State-wise 
additional manpower that needs to be mc de available to run these laboratories round-the.; 
clock. I do appreciate that this is a daun ng task, but, given the current situation that we 

//5.2_toels, in, we have no option and we have tc rise to the occasion to face this challenge. 

VCC-4  
.1-f04 	Such manpower and resources v ill be available in Medical Colleges, etc. Many 

111-{Ablic labs that are co-located in Medica Colleges and Research Institutes, can redeploy 
technical lab staff from other departrner :s for COVID-19 testing. These can be trained 
internally and deployed quickly. Apart In im this, you may also like to consider getting the 
services of trained personnel who may h we retired. 

I am enclosing the letter from Sec .etary, DHR / DG, ICMR along with the list of the 
required manpower and a list of such labc ratories, which are operational across the States. 

cy
I would suggest that we pick up each of these laboratories, assess the gap and then put 
them to full capacity. 

I seek your support in trying to e ;plore every possible source of such manpower 
and attach them to these laboratories so that we can get the best results out of them. 

tAk\Cc'r  
Lij  

gkovvkikc-g"). 

V  5 C513) 	SCP)L56 	eteCk MI"  Yours sincerely 

.4.11/4  

M 

Enct As above 

Chief Secretaries of all StateslAdminigtrators of all UTs 
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INDIAN COUNCIL OF 
MEDICAL RESEARCH 
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Prof. (Dr.) Balram Bhargava, Padma Shri 
MD. DM, FRCP (Glasg.). FRCP (Edin ), 

FCC, FAHA. FAMS ENC.°, FASO. FNA, DSc 

Secretary to the Government of India 
Department of Health Research 

Ministry of Health & Family Welfare & 
Director-General, ICMR 

Irrratu xpresirm G9RUTR trftr4 
t1 	I4 alTftETIM fbITPT 

total cra ItR4Riacaitti 	WI 
2TM-  11Xcelii 

&Mt 177 
tt if - 110 029 

Indian Council of Medical Research 
Department of Health Research 

Ministry of Health & Family Welfare 
Government of India 

V. Bamaiingaswami Bhawan, Ansari Nagar 
New Delhi -110029 

D.O. No.ECD/COVID-191Misc./2020  
Dated: 12th  April 2020 

Dear Sir, 

This is with reference to scaling up laboratory c tpacity for COVID-19 testing within the operational 

network of Government laboratories. 

As mentioned in a recent meeting held at PM0, 

existing laboratories (N--r150) to operationalize then 

The estimated manpower requirements have bi 
extraction procedure followed by all laboratories, tl 
150 labs will be 3248 people. The calculated sh 
includes 150 Lab in-charges (senior Microbiologi; 
1257 Lab Technicians and 285 Data entry operatoi 
staff is depicted in Table 1 of the enclosed docume 

List of operational Government laboratories is also 

I request you to kindly direct the concerned States 
19 testing Government laboratories, for making tl 
additional staff should be deployed as per the projr 

additional manpower needs to be placed within the 

on a 24 X 7 basis 

en worked out by ICMR. Assuming manual RNA 
e estimated total staff requirement for the network of 
rtfall of staff in all categories is 1918 people. This 
;s), 226Lab supervisors (scientists / Microbiologists); 

3. Detailed breakup of the shortfall in each category of 

It. 

ncluded in the enclosed document 

o deploy additional staff within the functioning COVID-
em operational round the clock. Kindly note that the 
:ted requirements in each category. 

With kind regards, 	 Yours sincerely, 

tr—yeau‘ljtat.,%.. 

( Balram Bhargava) 

Shri Amarjeet Sinha, 
Advisor to Hon'ble Prime Minister of India 
South Block, 
New Delhi. 

Enclosed as above 

Copy to: 

	

1. 	Dr. Shrikar K. Pardeshi, IAS, Joint Secr; tary, PM0, South Block, New Delhi. 

Shri C.K. Mishra, Secretary, Ministry of Environment, Forest & Climate Change 

	

3. 	Principal Secretaries (Health) — All Stat 

Tele.: 26588204, 26589620, Fax (Off . 91 -11-26588662. Email: secy-dg©icmr.gov.in  
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For  151 public labs 

Personnel Required 
1 Per 

Manpower Requirement fc r Labs engaged in COVID-Testing 

The testing capacity of public labs will need tote enhanced as the number of cases increase and 

strategy for testing changes. There is a need to )ptimize the utilization of the existing installed base 

of manual RT-PCR platforms through multiples nfts across labs. In order to run multiple shifts, 

trained manpower in adequate numbers needs to be deployed across all labs. 

In order to ramp up utilization of existing mar ual RT-PCR machines and run tests in labs for 24 hrs 

daily, 3248 personnel (estimated) are required across all current public sector labs. It is estimated 

that there may be a deficit of 1918 (-60%) in the as is scenario of primarily manual RT-PCR based 

testing. The number of deficit personnel neet I to be identified and deployed at relevant labs and 

necessary training & logistics arrangements ni ed to be made for them. 

Based on discussions with a sample of public labs, the following is the estimated requirement & 

deficit in manpower across labs. 

Total 	1  Manpower Deficit (Estimated) 

Manpower 
Requirement  	  

Assuming Manual RNA 
24 hrs (A) Extraction 

302 150 

453 226 

2040 1257 

453 285 

3248 1918 

Table 1 
For every 2nd manual RT-PCR instrument, two more tec, nicians are required in every shift 
Lab technicians are deputed to dirty or dean room, and vork simultaneously to modularize components of testing process 

and increase efficiency 

A lab in-charge is assumed for every 12 hours 
Requirement LS based on manual RT-PCR capacity incluc'ng 29 lobs with automated RNA extraction capabilities 

'Current estimated HR is equivalent to one shift for 151 abs 

Key Measures 

As manual RNA extraction processes :ake up a large portion of lab technician time, 

automated RNA extraction platforms and associated kits can be provided to more labs 

undertaking manual RNA extraction 
Many public labs that are co-located in medical colleges and research institutes, can 
redeploy technical lab staff from oth N' departments for COVID-19 testing. These can be 

trained internally and deployed quic ;ly. 
For data entry operators, many labs lave started deploying the CSC personnel allotted to 

them. 



Annexures 

A. State wise Total Manpower Requireme it in 24-hour shift scenario for Government Labs 

State Lab In-charge 

Shift 
Supervis ir Lab Technician 

Data Entry 
Operator Total 

Maharashtra 34 51 243 51 379 

Tamil Nadu 24 3E 156 36 252 

Uttar Pradesh 24 3E 147 36 243 

Karnataka 22 33 138 33 226 

Kerala 20 3C 135 30 215 

Gujarat 14 21 132 21 188 

Rajasthan 16 24 129 24 193 

West Bengal 12 11 84 18 132 

Telangana 12 lE 81 18 129 

Andhra Pradesh 12 11 78 18 126 

Delhi 14 21 75 21 131 

Madhya 
Pradesh 12 lE 75 18 123 

Bihar 10 lE 63 15 103 

Odisha 8 12 60 12 92 

Assam 10 1E 60 15 100 

Jammu and 
Kashmir 8 12 54 12 86 

Jharkhand 6 9 42 9 66 

Uttarakhand 4 6 36 6 52 

Punjab 6 9 36 9 60 

Himachal 

Pradesh 4 6 30 6 46 

Chhattisgarh 4 6 30 6 46 

Manipur 4 6 24 6 40 

Haryana 4 6 21 6 37 

Chandigarh 4 6 18 6 34 

Andaman & 
Nicobar Islands 2 3 18 3 26 

Mizoram 2 3 18 3 26 

Goa 2 3 12 3 20 

Dadra & Nagar 
Haveli 2 3 12 3 20 

Meghalaya 2 3 12 3 20 

Puducherry 2 3 12 3 20 

Tripura 2 1  - 9 3 17 

Grand Total 302 453 2040 453 3248 

*Date entry operators are being provided throu ihCSCs 



INDIAN COUNCIL C F MEDICAL RESEARCH 

DEPARTMENT OF HEALTH RESEARCH 

 

Date: 11/04/2020 

Total Operational (initiated indeper dent testing) Government Laboratories 

reporting to ICMR 151 + 3  collection ites: 

S. No. Names of States'  Names of Med cal Colleges 

1. 	Andhra Pradesh 	1. 	Sri yen cateswara Institute of Medical 

Tirupati 

Rangara‘ a Medical College, Kakinada 

Sidharth iMedical College, Vijaywada 
Govt. Mt dical College, Ananthpur 
Guntur Medical College, Guntur 

6. 	Rajiv Gar dhi Institute of Medical Sciences, Kadapa 	 

Gauhati Aedical College, Guwahati 

Regional Medical Research Center, Dibrugarh 

Jorhat Medical College, Jorhat 

Silchar iv edical College, Silchar 
Fakkhruc din Ali Ahmed Medical College, Barpeta  

Rajendra Memorial Research Institute of Medical 

Sciences Patna 

Indira GE. ndhi Institute medical Sciences, Patna 

Patna IVHdical College, Patna 

Darbhan ;a Medical College, Darbhanga 

SKMCH, Auzaffarpur 

Post Gr iduate Institute of Medical Education & 
Research Chandigarh 

Govt. Mt dical Colle_ge, Chandigarh 

All India nstitute of Medical Sciences, Raipur 

Late Ba iram Kashyap M Govt. Medical College, 

Jagdalpu - 

All India nstitute Medical Sciences 

Lady Harlinge Medical College 

National Centre for Disease Control 

Ram Mariohar Lohia Hospital 
Institute of Liver & Biliary Sciences 

Army Hoipital Research & Referral 

Maulana Azad Medical College 
B.1 Medic al College, Ahmedabad 
MP Shah Govt Medical College, Jamnagar 

Govt. Mi dical College, Surat 

Govt. Mt dical College, Bhavnagar 
Govt. Mc dical College, Vadodara 

Govt. M«, dical College, Rajkot 
NHL Met ical College, Ahmedabad 

Goa Met ical College, Goa 	 

Pt. B.D. ,harma Post Graduate Inst. Of Med. Sciences, 

Rohtak, iaryana 

BPS Gov. Medical College, Sonipat _ 	_ 	 _ 
Indira Gi ndhi Medical College, Shimla 
Dr. Rajei dra Prasad Govt. Medical College, Tanda  

6. 

 

9. 	1 Haryana (2) 

(6) 

Assam (5) 

Bihar (5) 

Chandigarh (2) 

Chhattisgarh (2) 

Delhi (7) 	21. 

 

 

 

 

 

 _ 
Gujarat (7) 	28. 

29 

 

 
 
 

34, 

Goa (1) 	 35. 

36. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5, 

Sciences, 

37. _ 
10. 	Himachal Pradesh 38. 

(2) 	 39 



Names S. No. Names of States of Medi :al Colleges 

11. Jammu & Kashmir  Govt. Me lical College, Jammu 

(4)  Command Hospital (NC) Udhampur 

 Sher-i-Ka hmir Institute of Medical Sciences, Srinagar 

 Govt. Me iical College, Srinagar 

12. Jharkhand (3)  MGM ME dical College & Hospital, Jamshedpur 

 Rajendra Institute of Medical Sciences, Ranchi 

 Patliputri Medical College & Hospital, Dhanbad 

13. Karnataka (11)  Hassan Ir st. Of Med. Sciences, Hassan 

 Mysore f‘ ledical College & Research Institute, Mysore 
 Shivamol ga Institute of Medical Sciences, Shivamogga 

 Comman 1 Hospital (Air Force), Bengaluru 

51, Bangalor 	Medical 	College 	& 	Research 	Institute, 

Bengalur J 

 National Institute of Virology, Bangalore Field Unit, 

Bengalur 

 Gulbarga Institute of Medical Sciences, Gulbarga 

 Vijaynagi r Institute of Medical Sciences, Bellary 

 National 	Institute 	of 	Mental 	Health 	and 	Neuro- 

Sciences, Bangalore 

 Wenlock District Hospital, Mangalore 

 Karnatak 3 Institute of Medical Sciences, Hubli 

14. Kerala (10)  National nstitute of Virology, Field Unit, Allapuzzha 

 Govt. ME dical College, Thiruvanathapuram 

 Govt. Mc dical College, Kozhikode 

 Govt. ME dical College, Thrissur 

 Rajiv 	Gandhi 	Center 	for 	Biotechnology, 

Thiruvan nhapuram 

 Sree 	Ch tra 	Tirunal 	Institute 	of 	Medical 	Sciences, 

Thiruvanzthapuram 

 State Public Health Laboratory, Trivandrum 

 Inter Unifersity, Kottayam 

 Malabar Cancer Center, Thalassery 

 Central I niversity of Kerala, Periye, Kasaragod 

15. Maharashtra (17) 	68. National Institute of Virology, Pune 

1 69. Seth GS iledical College & KEM Hospital, Mumbai 

 Kasturbz Hospital for Infectious Diseases, Mumbai 

 National Institute of Virology Field Unit, Mumbai 

 Armed F zrces Medical College, Pune 

 B.1 Medi( al College, Pune 

 Indira G, ndhi Govt. Medical College, Nagpur 

 Grant M ?dical College & Sir .1.1 Hospital, Mumbai 

 Govt. M :dice! College, Aurangabad 

 V. M. Gc vernment Medical College, Solapur 

 Haffkine Institute, Mumbai 

 Shree131 ausaheb Hire Govt. Medical College, Dhule 

 Governr lent Medical College, Miraj 

 All India Institute of Medical Sciences, Nagpur 

 Nagpur feterinary College, MAFSU, Nagpur 

 *Tata Memorial Centre ACTREC, Mumbai 

2 



S. No. Names of States Names of Med cal Colleges 

84. Govt. Mi dical College, Akola 

16. Madhya Pradesh 85. All India nstitute of Medical Sciences, Bhopal 

(6) 86. National 	Institute 	for 	Research 	on 	Tribal 	Health, 

Jabalpur 

87. Mahatm 3 Gandhi Memorial Medical College, Indore 

88. Gandhi Medical College, Bhopal 

89. Bhopal Memorial Hospital & research Centre, Bhopal 

90. Gajra Ra a Medical College, Gwalior 

17. Manipur (2) 91. Jawahar al Nehru Institute of Med. Sciences, Imphal-

East, Mz nipur 

92. Regiona Institute of Medical Sciences, Imphal 

18. Meghalaya (1) 93. North 	Eastern 	Indira 	Gandhi 	Regional 	Institute 	of 

Health E Medical Sciences, Shillong, Meghalaya 

Mizoram (1) 94. Zoram Medical College 

20. Odisha (4) 95. Regiona Medical Research Centre, Bhubaneshwar 

96. All India Institute of Medical Sciences, Bhubaneshwar 

97. SCB Medical College and Hospital, Cuttack 

98, MKCC Medical College, Berhampur 

21. Puducherry (1) 99. Jawa hal al 	Institute 	of 	Postgraduate- 	Medical 

Educatii n & Research, Puducherry 

22. Punjab (3)  Govt. Medical College, Amritsar • 

 Govt. Medical College, Patiala 

 Guru Gc bind Singh Medical University, Faridkot _ 	 _ 	. 	_ 
Sawai N an Singh Medical College, Jaipur 23. Rajasthan (8)  

 Dr. Sam 3urnan and Medical College, Jodhpur 

 Jhalawar Medical College, Jhalawar 

 RNT ME dical College, Udaipur 

 SP Med cal College, Bikaner 

 All India Institute of Medical Sciences, Jodhpur 

 RN Me lical College, Ajmer 

 Govt. Iv edical College, Kota 

24. lramil Nadu (12)  King Institute of Preventive Medicine & Research, 

Chenna 

 Madras Medical College, Chennai 

 Govt. T leni Medical College, Theni 

 Tirunelt 'eli Medical College, Tirunelveli 

 Govt. I\ edical College, Thiruvarur 

 Kumar Vlangalam Govt. Medical College, Salem 

 Coimbz tore Medical College, Coimbatore 

 Govt. Medical College, Villupuram 

I119. Madur. .i Medical College, Madurai 

,120. KAPV swanatham Govt. Medical College, Trichy 

0.21. Perunc urai Medical College, Perundurai 

.122. 
1 	- 	- 

Telangana (6) 	123. 

Govt. 	harmapuri Medical College, Dharmapuri 

Gandh Medical College, Secunderabad 

,124. Osmar ;a Medical College, Hyderabad 

 Sir Ror ald Ross of Tropical & Communicable Diseases, 

Ryden bad. 

 Nizam s Institute of Medical Sciences, Hyderabad . 

31 



Names of Med cal Colleges  

Institute of Preventive Medicine, Hyderabad 

Centre ft r Cellular & Molecular Biology, Hyderabad 

Governn ant Medical College, Agartala 

King Get rge Medical University, Lucknow 

Institute of Medical Sciences, Banaras Hindu 

Univers' y, Varanasi 
Jawahar al Nehru Medical College, Aligarh, 

133, Comma' d Hospital, LUcknow 
Lala Lajc at Rai Memorial Medical College, Meerut 

Sanjay C andhi Post Graduate Institute, Lucknow 

136, MLN Me dical College, Allahabad 
Uttar iradesh University of Medical Sciences 

(Former y Uttar Pradesh RIMS), Salfai 

MLB Medical College, Jhansi 

RegionaLMedical Research Centre, Gorakhpure..- 

SN Med cal College, Agra 

	141. RML Hqpital, Lucknow 

Govt. Medical College, Haldwani 
All India Institute  of Medical Sciences, Rishikesh 

Nationa Institute of Cholera & Enteric Diseases, 

Kolkata 
Institute of Post Graduate Medical Education & 

Researcl, Kolkata 
Midnap )re Medical College, Midnapore 

North B angal Medical College, Darjeeling 

School uf Tropical Medicine, Kolkata 
Malda U ledical College & Hospital, Makla  

Reglom I Medical Research Centre, Port Blair 

Shri Vce ioba Shave Civil Hospital, Silvassa 

Collecti mi sites only 

Sir Thu.  ob Namgyal Memorial (STNM), Gangtok 

Sonam Norboo Memorial Hospital (SNMH), Leh  
Tomo liba Institute of Health & Medical Sciences 

(TRil-1WSb  Naharlagun 

Sikkim (1)  

 

 

S. No. 

 

 

 

1. 

Uttarakhand (2) 

West Bengal (6) 

Names of States 

Tripura (1) 

Uttar Pradesh 

(12) 

Andaman & 

Nicobar Islands 

(1)  

Dadra & Nagar 

Haveli (1) 

Ladakh (1) 

Arunachal 

Pradesh (1) 

*CSIR/DBT/DST/DAE/ICAR/DRDO Labs. No support is sought from ICMR/ State Govt. 
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